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FRIENDS OF UNIVERSITY OF GUELPH

MINUTES of the annual meeting of the Friends of the University of Guelph, a non-profit corporation under the laws of the District of Columbia, held Saturday, October 29, 2016 in Chicago, Illinois commencing at 4:00 p.m.

NOTICE having been given, pursuant to the By-law No. 1, Article (IV) (c) and (e) and a quorum of the Corporation’s Board of Directors having been present, the annual business meeting was convened at 4:00 p.m.

Present at the meeting:






Regrets:


Janet Bumstead (by phone)





Cosimo Ferraro

Ron Horning







Rod Jendrysik
Christopher Naese

Lorne Pollard


Don Watt

Karen Bertrand







WELCOME

L. Pollard, Vice-President of Friends of University of Guelph, called the meeting to order at The Union League Club of Chicago, Steel Room, 65 West Jackson Blvd, Chicago, Illinois. 
C. Ferraro and R. Jendrysik were unable to attend the meeting, and sent their regrets.
Meeting began with introductions of all Directors in attendance.
APPROVAL OF THE AGENDA

L. Pollard called for acceptance of the agenda as presented.
Corrections were noted for Agenda Item #5 and #6 – C. Naese should be providing these reports, and Agenda Item #6 should read “2016 Results to Date”
Motion: To accept the agenda as presented
R. Horning / D. Watt
Motion approved unanimously

GREETINGS
K. Bertrand, A.V.P., Major Gift Advancement brought greetings on behalf of the University of Guelph, and provided an update on the completion of the Strategic Framework, the communications audit and changes in the decanal leadership of the University of Guelph. More information on the now final Strategic Framework is available at http://strategicrenewal.uoguelph.ca/read-u-gs-new-strategic-framework/
Looking ahead, Karen advised Directors about two critical negotiations that will be underway in 2017 – the Strategic Mandate Agreement and the OMAFRA contract with the Ontario government. Both these negotiations will determine strategic directions for the University of Guelph for the next five years.
APPROVAL OF THE MINUTES OF THE NOVEMBER 7, 2015 MEETING
L. Pollard called for acceptance of the November 7, 2015 meeting minutes. 
Motion: To accept the November 7, 2015 minutes as presented

D. Watt / R. Horning
Motion approved unanimously

Carried

BUSINESS ARISING
D. Watt confirmed he has been unable to connect with his contact regarding the All-Canadian University group, but he did receive an email earlier this week. Don will try to follow-up and confirm details of this group with the rest of the Board as promised in 2015.
Action:
· Pull together a report on the All-Canadian University group to share with the other Directors – D. Watt

TREASURER’S REPORT
C. Naese presented the 2015 reports, and opened the opportunity for questions.
5.1
Balance Sheet

5.2
Comparative income statement

There was some discussion following this presentation about the decline in year over year results, and how major gift level gifts (gifts of $25,000 or greater) contribute to fluctuations in annual financial results.
L. Pollard and C. Naese also confirmed that the management of the Friends of Guelph bank account should be transferred to C. Naese moving forward.
Action:
· Transfer management of bank account moving forward to C. Naese – L. Pollard
Motion: To accept the Treasurer’s Report as presented

D. Watt / R. Horning
Motion approved unanimously

Carried
2016 RESULTS TO DATE

L. Pollard reported on the 2016 results to-date, noting there is $100,000 still to be transferred so 2016 is likely to be up over 2015.
REVIEW OF BOARD MEMBERSHIPS AND OFFICERS

K. Bertrand provided a reminder about C. Ferraro, and his ability to attend these meetings. It was decided that the Board would like C. Ferraro to remain as a Director, understanding the restrictions on his ability to attend meetings.
Motion: To appoint J. Bumstead as Director

C. Naese / D. Watt

Motion approved unanimously

Carried

All present agreed they are willing to serve as Directors for another year, with the office of the Vice-President and Treasurer to remain unchanged.
Actions: 
· Confirm if R. Jendrysik is willing to remain on Board, and remain as President – K. Bertrand (Done)
· Send out updated Board Directors List with Minutes –K. Bertrand (See email forwarded from K. Bertrand to all Directors November 2, 2016)
There was then further discussion about Board membership, and the need to continue efforts to recruit Directors from across the US.
K. Bertrand advised that she has prepared a list of potential candidates for this Board, but unfortunately left it back in Guelph! K. Bertrand apologized profusely for this, and promised to send the list with the minutes.

Discussion ensued about other ways to promote the Friends of Guelph Board, including connections with the Consulate, a better web presence, and profiles in the Portico and alumni e-news.

Actions:

· Forward list of potential local candidates for Friends of the University of Guelph Board of directors with minutes – K. Bertrand ((See email forwarded from K. Bertrand to all Directors November 2 , 2016) 
· Review list above upon receipt, and confirm with K. Bertrand if there are potential candidates you are willing to try to recruit  – All Directors 

· Review opportunities to reconnect with Consulate in Chicago, and possibly the Canadian Club of Chicago – C. Naese
· Build web presence on U of G website – K. Bertrand 
· Also look into opportunities for profile in the Portico, and alumni e-news – K. Bertrand Look into why J.  Bumstead receiving Portico three months after publication – K. Bertrand 
Motion: To record comments and approve Board memberships as discussed pending confirmation from R. Jendrysik
L. Pollard / D. Watt
Motion approved unanimously

Carried
NEW BUSINESS
No new business to report.

NEXT MEETING

Directors present discussed the timing for the AGM relative to fiscal year-end, and decided that a fall AGM was later than desired given the December year-end. It was agreed to have the next AGM/Chicago Alumni Event on April 22, 2017 at 4:00 pm. 
Motion: To accept the date of April 22, 2017 as the date of the next AGM/Chicago Alumni Event, at the Union League Club of Chicago
D. Watt / C. Naese
Motion approved unanimously

Carried
ADJOURNMENT

The meeting was adjourned at 6:00 pm.
Motion: To adjourn the meeting

D. Watt / R. Horning
Carried
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